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Anekc Kap

leHepaneH gupekmop Ha “[eBHa uumeHm”

boA2apus e
npuopumem B
2A00aAHaMa Hu
cmpameaus

“Yimanuemenmu’” e uskalo4umeHo
goBoAHa om pe3yamama Ha
uHBecmuuyuAma cu U nAaHupa ga A
yBeaudu go 1 mMapg AB.

Bulgaria is a priority of our global strategy

Italcementi Group is extremely satisfied with the result of its investment and plans

to increase it up to BGN 1 billion.

Kou nokaszamenu gokaszBam c¢akma, ue uHBecmuuu-
Ama Ha 2pynama B Boa2apus e ynewHa?

Mpegu Hskonko meceua om6ensizaxve 50 20guHU om
omkpuBaHemo Ha ,JleBHa LlumeHm”, kakmo u 10 2oguHu
om npucbcmBuemo Ha ,MmaauemeHmu” 8 Bvazapus. Om-
6enssaxve u nbpBama konka Ha Hawus HOB 3aBog Ha moBa
mscmo. Boazapus e egHa om Hau-BackHume 3a Hac cmpaHu,
B koumo pabomum u moBa ce Bwkga He camo om pa3viepa
Ha HanpaBeHume uHBecmuuuu, HO U om pacmexa Hu. [o-
ceza komnaHusima e uHBecmupana Hag 200 muAuoHa eBpo 8
Boazapus, ¢ koemo ce HapeXga cpeg Hau-2onemume uyXk-
gecmpaHHu uHBecmumopu B cmpaHama. [pynupoBkama
smanuemeHmu” e uskalouumenHo goBoaHa om pesyamama

Which indicators prove the fact that the Group’s
investments in Bulgaria are successful?

A few months ago we celebrated the 50th anniver-
sary of Devnya Cement as well as the 10 years of
presence of ltalcementi Group in Bulgaria. In addition,
we held the groundbreaking ceremony of our new plant.
Bulgaria is one of the most important counties that we
operate in, considering not just the level of committed
investment but the overall growth of the Group as well.
With an investment of over EUR 200 million in Bul-
garia ltalcementi Group ranks among the top investors
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~deBHa yumeHm"“ Devnya Cement

Ha uHBecmuuusma cu 3a nocregHume 10 2oguHu U Bv3 oc-
HoBa Ha moBa u Gvgewume ouakBaHus naaHupa ga Baoku
owe okono 600 MAH.AB npe3 caegBawume 3 2oguHu. ToBa
npaBu obwo 1 mMApg. AB, koemo e cepuo3Ha cyma U Cbulo
maka e 3Hak 3a 2onamo goBepue. Cmsimam, ue moBa e egHa
om Halu-gobpume uHBecmuuuu, koumo komnaHusma e Ha-
npaBuna. HagsBamve ce Ha HOBu 10 ychewHu 20guHU U owe
MHO20 CAeg mSiX.

Kou ca Hau-zonemume npeguMmcmBa Ha Boa2apus 3a
ycnexa Ha 6usHeca Bu?

Boazapus e B8 pazBumue u noka3Ba cmabuneH UKOHO-
Muuecku pacmex.
KomnaHusma-mauka ,/imanuemeHmu” e onpegeAuna cmpa-
Hama kamo cmpameauyecku npuopumem B 2rnobanHama cu
cmpamezaus. HaBassoxve B Boazapusi npe3 1998 2. ¢ npu-
gobuBaHemo Ha [eBHs LlumeHm go BapHa, a npe3 1999 a.
npugobuxme u ,ByakaH LlumeHm” 8 OumumpoBzpag. [OHec
JMmanuemenmu Mpyn® e Hau-2onemusm npousBogumen Ha
uumeHm B Boacapus ¢ Bogew, naszapeH gan B cmpaHama.
3aBogom Hu B OeBHa uma npegumcmBomo ga e pas3nono-
>keH Ha YepHo mope u e BakeH U3HOCUMEA Ha UUMEeHM.
B ugeanHa no3uuus cme ga ce Bv3nonsBame u om gBama

HoBusm 3aBog

in the country. ltalcementi Group is very satisfied with
the ten-year result of its investment and based on this
and the future expectations, it plans to invest approxi-
mately BGN 600 million within the next 3 years. In total,
this adds up to BGN 1 billion — a considerable amount
that indicates a high level of trust. | believe that this
is among the best investments that the company has
made. | hope that we can enjoy such great success in
the next 10 years and beyond.

What are the biggest advantages in Bulgaria in
terms of your business success?

Bulgaria is a country on the move of a sustain-
able economic growth. Italcementi mother company has
identified the country as a strategic priority of its global
strategy. We entered the Bulgarian market in 1998 with
the acquisition of Devnya Cement situated close to
Varna and in 1999 with the acquisition of Vulkan Ce-
ment in Dimitrovgrad. At present, Italcementi Group is
the largest cement producer in Bulgaria with the larg-
est market share. Our plant in Devnya is strategically
located on the Black Sea and is a sizeable cement
exporter. We have found ourselves in the ideal position
to take advantage of the two markets — domestic and
export one. On account of these and other factors, we
have decided to invest another 600 million in the con-
struction of a new plant in Devnya.

You have received a class A certificate for mod-
ernization and increase of the capacity of the larg-
est cement plant in Bulgaria. How does the region
benefit from this project?

The new plant will introduce the best available tech-

The new plant
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nasapa — MecmHusi u ekcnopmHus. Mopagu mes3u u gpyau
¢dakmopu cme pewunu ga uHBecmupame owe 600 MuA. AB. B
cmpoumeAcmBomo Ha HoB 3aBog B [eBhs.

Monyuuxme cepmudukam “kaac A’ 3a mogepHu3sauus
u yBeanuuaBaHe Ha kanauu-
mema Ha Hau-2onemua uu-
meHmoB 3aBog B Boazapus.
KakBa e noansama om npo-
ekma 3a pezuoHa?

HoBusm 3aBog we goHe-
ce B BoAazapus Hau-gobpama
HaAnuyHa B mMomeHma mexHo-
Aoz2usa u BsapBam, ue mou we
6bge eguH om Hau-2oneMume,
ako He Hau-2onemusm uumeHmoB 3aBog B8 EBpona. Ako He
e Hal-20AeMusim, CbC cuz2ypHOCcm we bbge Hau-MogepHusim

Mpodun Ha komnaHuama

C 2oguweH npou3BogcmBeH kanauumem om npubAu-
3umeAHo 70 MAH. m. uumeHm, ,Mimanuemenmu pyn”
€ nemusim no 20AemMuHa npou3Bogumea Ha uumeHm B8
cBema.

MpuHuunanbm Ha gpykecmBomo, ,Mmaauemenmu*
C.n.A., e egHa om gecemme Hal-20AeMu UHgyCmpuaA-
Hu komnaHuu B Mimaaus u e BkaloueH B uHgekca S&P/
MIB Ha MmaauaHckama ¢oHgoBa b6opca. KomnaHusma
yuyacmBa B uHgekca 3a ycmouuuBocm Ha [Hay [ko-
yHC, cBemoBeH uHgekc, ompassBaw, kopnopamuBHama
couuaAnHa omzoBopHocm, B8
koumo ca BkaloueHu Hal-
gobpe npegcmaBswume ce

dupmu.

Kamo uneH Ha CBemoBHus
6usHec cvBem 3a ycmou-
yuBo pasBumue (CBCYP)
LMmaauemeHmu Fpyn” nog-
nuca laaH 3a geucmBue kbm MHuuuamuBama 3a yc-
mouyuBo pas3Bumue Ha uumeHmoBume npegnpusmus,
nopBusm oduuuaneH aHzakumeHm, koumo 06Bvp3Ba
Hsakonko Bogewu npegnpusmus 8 uumeHmoBus cekmop
C nAaH 3a geticmBue, koumo uma 3a ueA ga ygoBaemBo-
pu Hacmoswume Hy>kgu, kamo egHoBpemeHHO ¢ moBa
3awumu usuckBaHusma Ha bbgewume NokoneHus.

3a ga nomBupgu cBos aHza>kumeHm no me3u Bvnpocu,
2pynupoBkama noe cv-npegcegamencmBomo Ha WHu-
uuamuBama 3a ycmou4uBo pazBumue Ha uumeHmoBu-
me npegnpusmus 3a nepuoga 2006-2007 e.

»AmanuemeHnmu lpyn” B Boa2apus

LmanuemeHmu pyn” HaBAusa Ha 6bA2apckus nasap npes
1998 2. cvc 3akynyBaHemo Ha ,J1eBHs LluveHm” — 3aBog,

bvazapua e cpagnumenno nosa é cucmemama Ha
C60000HUA nA3ap, HO MyK ObP30 ce pa3euea CUiIHa
ousnec cpeoa.

Bulgaria is relatively new to the free market system,
but here a strong business environment is rapidly
being developed.

wHmanuemenmu I pyn” e naii-conemusam npou3eoou-
men na yumenm 6 buneapus c 6o0ewy nazapen oan.

Italcementi Group is the largest cement producer in
Bulgaria with the largest market share.

Company profile

With an annual production capacity of approximately
70 million tons of cement, Italcementi Group is the 5th
largest cement pro-
ducer in the world.

The company princi-
pal, Italcementi S.p.A.
is one of the ten larg-
est industrial compa-
nies in ltaly and is on
the S&P/MIB index of
the ltalian stock ex-
change. The company
is also present on the Dow Jones Sustainability Index,

nology to Bulgaria and | believe that it will be one of
the largest, if not the largest plant in Europe. If it is not
the largest, it will most surely be the most modern and
among the most efficient in the world. The production
of clinker and cement will increase by more than 50%
of the current production quantities. In this way, the
total production will reach 2.5 million tons of clinker
and over 3 million tons of cement. At the same time,
we will significantly reduce our CO2 emissions, a very
important issue for Bulgaria, the rest of Europe and for
the world. In fact, we will reduce our emissions levels
by approximately 50% by converting our current wet
production process to
a new dry production
line.
[ ]

How do you rate the
investment climate in
Bulgaria?

Despite the fact that Bulgaria is relatively new
to the free market system, | believe that a strong
business environment is developing very fast. The
discourse and the undertakings of a number of po-
litical leaders facilitate the establishment of a bet-
ter business climate and the government has taken
important steps in attracting foreign investment. As
a result, there are more and more companies from
around the world that regard Bulgaria as an attrac-
tive market. Combined with the support provided by
the EU in the next few years, we have to become
witnesses to continuous progress and development.
One of

the biggest challenges facing Bulgaria,
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u cpeg Hau-epekmuBHume B cBemoBeH mawab. Tou we
yBeauuu npousBogcmBomo Ha kaurkep u uumeHm ¢ noBeue
om 50 npoueHma B cpaBHeHue ¢ gHewHume koauuecmBa.
Taka o6womo npou3BogcmBo we gocmuzHe BAU30 2,5 MAH.
moHa kauHkep u Hag 3 MAH.moHa uumeHm. CoweBpemeHHO
HUe 3HauumeAHo we HamaAaum HuBomo Ha CO2 emucuume,
koemo e MH020 BakeH Bbnpoc B Bbazapus, HO cowo maka
u B EBpona, u B a2robaneH mawab. Pakmuuecku Hue we
HamaAum HuUBomo Ha emucuu
om 20puBHuUs npouec c BAu-
30 50 Ha cmo u mo camo ¢
npemuHaBaHemo om mokpusi
npouec Ha npousBogcmBo
kbm HoBama cyxa npous-
BogcmBeHa AuHus.

Kak oueHaBame UuH-
BecmuuyuoHHuAa kaumam B8 Boazapusa?

Bonpeku ue Boazapus e cpaBHumenHo HoBa B cucme-
Mama Ha cBobogHus nasap, HO cmsmam, ye myk 6bp3o ce
pa3BuBa cunHa busHec cpega. Odymume u gelcmBusma Ha
MHO20 noAumuuyecku Augepu nognomMazam eguH no-gobbp
6usHec kaumam, a npaBumeacmBomo e npegnpueno BaxkHu
cmonku 3a npuBauuaHe Ha uy)kgu uHBecmuuuu. B pesya-
mam Ha moBa Bce noBeue komnaHuu om usgA cBsm Boban-
puemam Bovazapus kamo npuBaekameneH nasap. B couema-
Hue ¢ nogkpenama Ha EC B caegBawume Hskoako 2oguHu
mps6Ba ga cme cBugemenu Ha npogbAkumeAaeH npozpec u
pas3Bumue.

EgHo om Hald-zonemume npegusBukamencmBa 3a Boazapus,
kakmo u 3a MHO20 Oom ocmaHaAume uamovHoeBponelcku
cmpaHu, e ga ce cnpaBu ¢ omzoBopHocmume cu B ekonozu-
ueH acnekm. Heobxogumocmma ga ce cbobpassBa c Mpomo-

¢ npou3BogcmBeHu MOwHOCMU U 20guweH kanauumem
om 0KOAO 2 MUAUOHa MOHa, pa3nonoXkeH go BapHa, Hau-
20AIMOMO npucmaHuwe B8 cmpaHama. B Havanomo Ha
1999 2. ,MimaauemeHmu pyn“ cmaBa co6cmBeHuk u Ha
,ByakaH LlumeHm® — 3a8og ¢ npousBogcmBeH kanauumem
om okono 500 Xuasigu moHa 20guwHo, pa3noAoXkeH go [u-
MumpoBzpag.

OHec ,Vimaauemenmu pyn®
e Hau-2onemusim npou3sBo-
gumeA U U3HOCUMEA Ha uu-
meHm B Boacapus ¢ Bogew,
nasapeH gsaan B8 cmpaHama
U 2oguweH npousBogcmBeH
kanauumem om 2,5 muauo-
Ha moHa. OcBeH moBa, MpynupoBkama ocuzypsBa Hag
500 gupekmHu pabomHu mecma, kakmo u okono 1 500
UHgUPEKMHU — NOgu3nbAHUMEAU, pabomeuwiu Ha mepu-
mopusima Ha 3aBogume.

B cbomBemcmBue ¢ aHzakumeHma Ha ,/imaauemen-
mu Fpyn“ no omHoweHue Ha YcmouyuBomo Pa3Bumue,
komnaHusma e nocmaBuna lpwkama 3a OkoAHama

I'pynama cmpou nait--wooepnus yumenmog
3a600 ¢ Espona.

The Group builds the most modern
cement plant in Europe.

Inanupame oa énoxcum owe okono 600 man. 16 npes
creosawume 3 200uHU.

We plan to further invest BGN 600 million in the
next 3 years.

a worldwide index that reflects the corporate social re-
sponsibility status of the best performing companies.

As a member of the World Business Council for Sus-
tainable Development (WBCSD), ltalcementi Group has
signed the Agreement for the Implementation of the
Cement Sustainability Initiative — the first formal com-
mitment that binds the
leaders of the cement
industry to implement
° an Action Plan, where
the key objectives aim
to satisfy the pres-
ent needs of society,
while taking into con-
sideration the needs of future generations.

In order to confirm its commitment to these issues, the
Group assumed the position of a co-chair of the Ce-
ment Sustainability Initiative for the period 2006-2007.

Italcementi Group in Bulgaria

Italcementi entered the Bulgarian market in 1998 with
the acquisition of Devnya Cement — a plant with annual
production capacity of approximately 2 million tons,

as well as a number of other Eastern European
countries, is the management of its environmental
responsibilities. The necessity to comply with the
Kyoto Protocol and to simultaneously stimulate and
maintain economic stability, will be a great challenge
for both the government and the business sector,
especially for large industrial companies such as
ours.

Have you received the necessary support of the Bul-
garian government for developing your investment?

At the beginning of
2007, Devnya Cement
began a joint effort
with all of the relevant
governmental authori-
ties on a local and
national level towards
the attainment of all of the necessary permits. From
the very beginning, the project received a favorable
decision with regards to the environmental assess-
ment. At the end of May 2007, the IPPC permit ap-
plication procedure was underway.

Thanks to the responsiveness and the cooperation of
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konom om Kuomo u egHoBpemeHHO ¢ moBa, ga cmumyAupa u
noggobprka ukoHomuuecku pacmedk, we 6bge 20AIMO npegus-
BukameacmBo 3a npaBumencmBomo u busHeca, 0cobeHo 3a
20AeMU NpOMUWAEHU koMnaHuu kamo Hawama.

Moayuuxme Au Hy>kHama nogkpena om 6va2apckomo
npaBumencmBo 3a pazBumuemo Ha uHBecmuyusama Bu?

B Hauanomo Ha 2007 e.

located near Varna - the biggest port in the country.
In 1999, ltalcementi acquired Vulkan Cement — a plant
with an annual production capacity of about 500 thou-
sand tons, located near Dimitrovgrad.

At present, ltalcementi is the largest cement producer
and exporter in Bulgaria, with the leading market share
in the country and an

,OeBua LlumeHm” 3anouHa Haosaeame ce na nosu 10 ycnewinu 200unu u oue annual production ca-
cvBmecmHa paboma ¢ Bcuu- MHO20 C/1e0 msx. pacity of 2.5 million

ku 8CbomBemHu npaBumen- o tons. The company
cmBeHU op2aHuU Ha MEeCmHO .

U HauuoHaAHo paBHuwe 3a We hope to be successful in the next 10 years z:op;?gs angveprrovi?jgg
nonyyaBaHe Ha Heobxogumu- and beyond. indirect employment to

me paspewumenHu. Owe B

caMomo Hayano npoekmbm

noAyyu 6Aa2onpusmHO peweHue 3a oueHka Ha Bv3geuc-
mBuemo Bbpxy okoaHama cpega. B kpas Ha meceu, mau
2007 2. cmapmupa u npouegypama 3a u3gaBaHe Ha Komn-
AekcHOmMoO paspewumenHo.

BaazogapeHue Ha om3uByuBocmma u cbmpygHuyecmBomo
om cmpaHa Ha gbp>kaBHume u mecmHu opzaHu (MuHuc-
mepcmBo Ha OkonHama Cpega u Bogume, VanoAHUMeAHa
AzeHuust no okoaHa cpega, ObaacmHa AgmuHucmpauus
BapHa, O6wuHa [OeBHs u gp.) npoekmbm 6e 0gobpeH Ha-
NbAHO, @ npouegypama no u3gaBaHe Ha komnaekcHomo
paspewumeAHo 3HavYumeAHo yckopeHra.

ToBa e owe egHo gokasamencmBo kak npaBumeacmBomo
Ha Bvazapus caegBa cBosma noaumuka 3a HacbpuaBaHe
Ha uHBecmuuuume.

Cpega u besonacHocmma B ueHmvpa Ha cBoume yn-
paBaeHcku noaumuku u kopnopamuBHa kyamypa.

Mpe3 2005 2. u gBama uumeHmoBu 3aBoga noAyuuxa
me>kgyHapogHus cepmudukam ISO 14001 — Hal-20As-
Momo mexkgyHapogHO npu3HaHue cBvp3aHo ¢ npouegy-
pume no ona3BaHe Ha okonHama cpega.

Hoceea, komnaHusma e uHBecmupana Hag 200 MuAuoHa
eBpo B Bvazapusi, ¢ koemo ce HapeXga cpeg Hal-2one-
Mume uy>kgecmpaHHu uHBecmumopu B8 cmpaHama. ToBa
BkalouBa kakmo npugobuBaHemo Ha cbwecmByBawume
npou3BogcmBeHu MowHOCMU, maka u 3Ha4umeAHu uHBec-
muuuu BaoXkeHu B mogepHudupaHemo Ha 3aBogume, no-
gobpsiBaHe Ha cmaHgapmume 3a kauecmBo u HamansBaHe
Bv3geucmBuemo Bvpxy okoAHama cpega.

KomnaHusma e ¢ gbA2020guWHa ucmopus U ycmaHo-
BeHu mpaguuuu om noBeue om 50 2oguHU U xXopama,
pabomewu B Hes ca ocHoBeH dakmop 3a HelHus yc-
nex u npozgpec. 3amoBa ycuausma u cpegcmBama ca
Haco4yeHu 2AaBHo kbm pas3Bumue Ha cnocobHocmume
Ha cAaykumeaume, noBuwaBaHe Ha kBaaudukauusma,
obozamsaBaHe Ha 3HaHusma u onuma um, nogobpsBa-
He ycnoBusma Ha mpyg u noBuwaBaHe Ha >kusHeHus
cmaHgapm Ha pabomewume u cemeucmBama um.

another 1,500 people,
including subcontractors working for the company.

In accordance with ltalcementi Group’s commitment to
Sustainable Development, the Company places Care for
the Environment and Safety in the center of its man-
agement policies and corporate culture.

In 2005, both plants obtained ISO 14001 international
certification affirming the highest international compli-
ance with regards to environmental procedures.

The company has invested over EUR 200 million in Bul-
garia by now, ranking among the largest foreign investors
in the country. This includes acquisition of the current
production capacities as well as noteworthy investments
in the plants’ modernization, improvement of the quality
standards and reduction of environmental impact.

The company has a proven track record and solid
traditions spanning over 50 years and the employees
are a key factor for its success and progress. That is
why the resources and efforts are focused primarily on
developing the potential of the employees, career ad-
vancement, enriching their knowledge and experience,
improving labor conditions and increasing the standard
of living of the workers and their families.

the local and state authorities (the Ministry of Environ-
ment & Water, the Executive Environment Agency, Mu-
nicipal Administration Varna, Devnya Municipality etc.)
the project was entirely approved and the IPPC permit
procedure was significantly accelerated.

This is a further evidence of how the Bulgarian govern-
ment implements its investment support policies.
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